VALORVSUMMIT

LEADERSHIP ARCHITECTURE FOR THE NEXT CHAPTER

A private three-day leadership architecture experience

for experienced leaders navigating sustained responsibility,

_m consequential decisions, and the next phase of contribution.
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BUILD WITH STRENGTH LEAD WITH CLARITY ADVANCE WITH PURPOSE



EXPERIENCE BUILT
YOUR FOUNDATION.

Intentionality Builds What Comes Next.

You have spent years leading in environments where
judgment mattered, decisions carried lasting consequences,
and excellence was expected every day.

That experience is invaluable. It has shaped your character,
refined your leadership, and prepared you for
responsibility few people will ever carry.

Every season of leadership, however, presents a different
challenge.

The approach that produced success in one chapter may
not create the clarity, alignment, and enduring contribution
required in the next.

Whether you are preparing for greater responsibility,
assuming command, entering a new organization, or
considering what follows government service, the central
question is the same:

What am [ intentionally building?

The answer requires more than working harder. It requires
the space and structure to examine the larger architecture
of your leadership and life,

That is the purpose of the Valor Summit.

Over three protected days, you develop an integrated
leadership architecture that aligns purpose, priorities,
strengths, relationships, and execution around one
intentional direction.

When major decisions support that direction, clarity
compounds. Leadership becomes more consistent.
Relationships become more aligned. Contribution becomes
more enduring.
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The quality of
your future will
be shaped by
what you
intentionally
build next.

TRADITIONAL LEADERSHIP DEVELOPMENT

VALOR SUMMIT

Typically teaches transferable concepts

Builds a personalized leadership architecture

Often uses a standardized curriculum

Centers on your actual decisions and responsibilities

Commonly emphasizes individual development

Creates individual alignment and, when applicable,
shared alignment

Often concludes with insight and application goals

Converts insight into structured execution

DESIGNED TO HELP EXPERIENCED LEADERS BUILD THE NEXT CHAPTER
WITH THE SAME INTENTIONALITY THAT BUILT THE LAST.



THE ARCHITECTURE

Three Days. One Integrated Leadership Architecture.

The Valor Summit is a structured leadership development experience
conducted privately with one participant or one couple.

Over three days, every conversation, exercise, assessment, and reflection

builds toward one objective:

Creating an integrated leadership architecture that aligns who you are,
how you lead, and the life you are intentionally building.
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translating your priorities into action.

Every assessment, conversation, framework, and decision contributes to one
integrated leadership architecture designed for immediate application and sustained alignment.
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FOUNDER & EXECUTIVE DIRECTOR

DR. CHRIS
PHILLIPS, rhp.

VALOR INSTITUTE FOR LEADERSHIP & LEGACY
Dr. Chris Phillips is a clinical and performance
psychologist with more than two decades of professional
experience, including work with U.S. Special Operations
Forces and advising national security professionals in
high-consequence environments.

His career includes supporting Special Operations
Command Europe, NORAD, U.S. Northern Command,
SOF-related training with select NATO partner nations,
and the former U.S. Space Command. He remains
actively credentialed as a SERE Psychologist through
the Joint Personnel Recovery Agency.

Dr. Phillips founded the Valor Institute to serve those
who have carried extraordinary responsibility across
the Special Operations, intelligence, and national

SELECTED EXPERIENCE

SPECIAL OPERATIONS COMMAND
EUROPE (SOCEUR)

Clinical Psychologist and

SERE Psychologist

% %, JOINT PERSONNEL
% RECOVERY AGENCY (JPRA)
“==%  Actively Credentialed
SERE Psychologist

NORAD & U.S. NORTHERN COMMAND

Psychological Advisor to
Senior Commanders

U.S. SPACE COMMAND
Psychological Consultant
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CLINICAL LEADERSHIP
Former Chief Psychologist and
Director of an inpatient combat-trauma

security communities, as well as the spouses who I g
carried the weight of that service alongside them.
PRIVATE BY DESIGN
1 3 24 0
ONE PARTICIPANT THREE DAYS TWENTY-FOUR FULLY SUSTAINED
OR ONE COUPLE HOURS INDIVIDUALIZED APPLICATION
A private experience focused Protected time to think deeply, 24 hours of direct Your history, responsibilities, Built-in monthly, quarterly, and
entirely on you and your clarify direction, and build facilitation and guided strengths, and aspirations annual review rhythms support
unique next chapter. what matters most. application. shape every conversation sustained momentum and
and deliverable. long-term application.
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