Unlock Your Edge: From Service Strengths to Civilian Contribution A Valor Summit Tool for
Aligned Leadership

High-achievers often overlook how their core strengths—forged in ops—translate beyond uniform. This
worksheet guides you to map them to high-impact opportunities, ensuring your next chapter amplifies
what you're best at, not just what pays well.

Step 1: Inventory Your Strengths List 5-10 strengths from your service (e.g., crisis management,
team motivation). Categorize:

e Innate Talents: What comes effortlessly?

e Pressure-Tested Skills: What shines under stress?

o Deferred Gifts: What was sidelined but energizes you?
Checklist:

e [ Review past performance reviews or feedback.

e [ Ask trusted peers: "What do | do uniquely well?"

e [ Rate each strength's energy boost (1-10).

Step 2: Identify Impact Zones Brainstorm problems or arenas where these strengths create value
(e.g., corporate turnaround community building).
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Step 3: Prioritize and Test
e [ Select top 3 strengths for focus.
o [ Explore 2-3 pathways per strength (e.g., via networking).
o [ Prototype: Test in low-stakes ways (e.g., volunteer gig).

Closing Insight: Alignment breeds sustainability. Use this map to avoid "impressive but draining"
paths.
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